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#UnAwards18 ENTRY // NOMINATION FORM

Please complete this entry form and email it to admin@comms2point0unawards.co.uk 
by 25 October 2018 (midnight)

You are able to send one piece of supporting information to help with your entry (but 
please only send one as our judges will not be able to look at any more than this) 

Thanks.

your name
Hayley Douglas

your email address
Hayley.douglas@cambsfire.gov.uk

your organisational @twitter
@cambsfire

your personal @twitter [optional]

category entered
Best communication/digital team

name of organisation/team/individual 
being entered/nominated

Cambridgeshire Fire and Rescue Service’s Media and 
Communication Team

name of entry
Cambridgeshire Fire and Rescue Service’s Media and 
Communication Team

date project delivered [to / from]
October 2017 to Sept 2018

campaign/project budget The majority of highlights listed have not involved any 
cost.

brief description of objectives
To deliver effective and timely internal and external 
communication to all stakeholders for Cambridgeshire 
Fire and Rescue Service.

brief outline of strategy/plan
 On top of ‘normal’ day to day work, the team has had a 
number of projects/objectives to deliver to aid other 
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areas of the Service or to improve communication.

what did you deliver and how did you 
measure it?

SEE CORRESPONDING NUMBERED OUTCOMES 
BELOW

1. Increased creative content for all social media 
channels (improving external comms)

2. Improved and modernised  internal 
communication channels, stopping our monthly e-
magazine and introducing Workplace and a 
weekly bulletin signposting staff to the previous 
week’s updates and news. 

3. Delivered effective wholetime firefighter 
recruitment campaign on social media targeting 
women. Measured using social media analytics 
and online recruitment system captured daily 
equality data. 

4. Targeted social media campaigns to encourage 
women to sign up for have a go events. 

5. Continual drip feed of community safety 
messages (to compliment other targeting carried 
out by the community safety teams and 
firefighters) contributing to a success in reducing 
accidental dwelling fires, specifically kitchen fires.

6. Delivering a third seasonal successful media and 
social media campaign to reduce deaths of young 
people in water, supporting a programme of 
school visits by firefighters.

7. Ongoing social media campaigns for on-call 
firefighter recruitment.

8. Additional responsibilities of chairing the county’s 
local resilience forum’s warn and inform sub-
group

9. Initiated and coordinated a collaboration of seven 
fire and rescue services to procure a website plug 
in for young people, to get across fire and road 
safety information, resulting in cost savings for 
Cambs FRS (compared to original quote) and 
making it affordable for other FRSs to benefit.

what were the outcomes/benefits?
 

1. Increased followers and engagement on all 
active social media accounts (approx 1,400 
new fans/followers on both FB and twitter and 
FB average monthly reach up approx 30k, 
from 47k to 76k compared to six months ago, 
and engagement up 10k. Others using our 
material – example an infographic of top tips 
to prevent outdoor fires in the heatwave – 
produced a non-branded version for other 
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FRSs to use and it was also used by the 
National Fire Chiefs Council. 

2. Increase in staff connections and enabling two 
way engagement in internal comms. 578 
claimed Workplace accounts (from approx 
600 staff in total), approx 300 weekly active 
users (bearing in mind approx 220 work a shift 
system and a further 230 are on-call 
firefighters who only come into work for two 
hours a  week unless responding to a 999 
call). 

3. Highest percentage of women registering an 
interest to become a wholetime firefighter to 
date. For the process, candidates had to 
attend an information event before they could 
apply. 15.5% of those attending were women 
compared to 9.5% in 2016 (last recruitment 
campaign).  Also worth noting is the sensitive 
way this campaign was handled by the team 
to show an inclusive workforce that also 
combatted myths around the role, rather than 
focus overtly on women (although the paid 
targeting was women). This helped encourage 
our own women firefighters to be part of the 
campaign and tell their story, without them 
feeling singled out. This was a vital part of the 
campaign. An example is this video to show 
everyone brings something. 
https://www.youtube.com/watch?v=kDYiVtZ8
YwA
 

4. Well attended have-a-go events, a pleasing 
proportion of women participants. 

5. Accidental fires, particularly kitchen fires have 
reduced in the last 12 months.*

6. A third consecutive year of zero young people 
drownings in the county’s waterways.*

7. All on-call firefighter courses have been full.*
8. Better prepared for emergency situations and 

encouraging collaboration across cat one 
responder comms teams. 

9. Saved £11,500 for Cambridgeshire fire and 
rescue service so contributing to value for 
money excellence within the organisation (one 
of our strategic aims as an organisation).

*difficult to provide hard evidence of how much was due 
to our social media and media work as our work was 
one part of the whole activity plan.
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tell us why you should win 
[in no more than 100 words]

A team of four, two only joined in Sept 2017, continuing 
to deliver outcomes and benefits to our organisation and 
communities. Significant improvements to both external 
and internal communication. Increased use of video, 
animations and infographics produced in-house. 
Examples can be seen on our You Tube channel 
https://www.youtube.com/user/CambsFireRescue/video
s
Workplace is beginning to transform internal comms with 
positive feedback from staff and we have shared 
learning with other fire services. 
I’m very proud of all that we have achieved this year. 
Not just the inputs and outcomes but the way we go 
about things with a can-do attitude, positivity and 
sensitivity.


