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#UnAwards18 ENTRY // NOMINATION FORM

Please complete this entry form and email it to admin@comms2point0unawards.co.uk 
by 25 October 2018 (midnight)

You are able to send one piece of supporting information to help with your entry (but 
please only send one as our judges will not be able to look at any more than this) 

Thanks.

your name
Mark Pritchard

your email address
mpritchard@swindon.gov.uk

your organisational @twitter
@swindoncouncil

your personal @twitter [optional]

category entered
Best Comms Team

name of organisation/team/individual 
being entered/nominated

Swindon Borough Council Communications Team

name of entry

date project delivered [to / from]
2017/18 

campaign/project budget
n/a

brief description of objectives
Swindon Borough Council Communications Team has 
been on a journey of change. In 2016 we were a comms 
team from 20 years ago, with resource mainly focussed 
on answering the media, no strategic comms and limited 
presence on social media. 
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We have since been on a fast and comprehensive 
journey to become a modern and effective comms team, 
providing strategic communications support to the 
organisation, clearly evidencing our contribution to the 
businesses objectives and producing award nominated 
campaigns.

It is a story that isn’t unique in the public sector but one 
that we have excelled in. We have had to make 
significant changes in a very short period of time whilst 
starting to deliver high quality campaigns.

brief outline of strategy/plan
The team was restructured in 2016 and over half of the 
roles in the new structure had to be recruited to. We 
operate with a modest comms resource of 9 FTE’s as a 
unitary authority serving a borough of 217k residents 
and over 2500 staff.

Last year was the first time Swindon Borough Council’s 
had a communications strategy agreed by Cabinet. This 
was a big strategic step, placing communications at the 
heart of the Council strategy and signalling our intent to 
work with OASIS at the heart of everything we do. This 
followed a year of recruiting and bringing together a 
team in 2017 which made 2018 our first year of working 
as a complete team.

This year we had a number of key campaigns including 
recruiting foster carers, some highly disruptive highways 
improvements to manage and at the end of 2017 the 
voter ID pilot which put Swindon in the national and local 
spotlight during the May 2018 elections. We also invited 
in a crack team from the LGA to peer review our 
communications approach, assess our progress, which 
showed our team had improved markedly.

On top of this we had to deal with some difficult internal 
communications as the council was forced to make 
ongoing savings with £30m to be saved from a £140m 
budget in 3 years. Our #30in30 brand has gained real 
traction internally, galvanising our staff around a shared 
savings goal.

And finally our media responsibilities had not gone 
away, we had the three episodes of snow over winter 
and most recently a highly controversial plan to stop 
collecting plastic waste for recycling. Our LGA peer 
review identified our media function as ‘one of the 
strongest in the area’ and we were shortlisted for an 
Unaward last year for the handling of on Ofsted crisis.
There have been a number of standout moments and 
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what did you deliver and how did you 
measure it?

campaigns from this year that really demonstrate the 
success of our team and the progress we have made:

 Since April 2017 we have delivered :
o 10 external key campaigns
o 33 external projects 
o 9 internal campaigns
o Support for numerous consultations and 

events 

 The voter ID pilot was the key campaign of our 
year. Along with four other local authorities we 
were asked to tell our residents to bring ID to vote 
in the 2018 local elections. We performed the 
best of all the council’s in terms of the numbers of 
residents unable to vote due to them not bringing 
ID. Only 0.04% (25) of residents did not vote 
which was a massive success considering over 
62,000 people voted. An Electoral Commission 
evaluation found that over 80% of residents were 
aware of the pilot and praised the 
communications work. This was all achieved in a 
reduced timescale as Swindon were introduced 
into the pilot months after all the other authorities 
and with no extra resource added to the team. 
The campaign has received multiple national 
award nominations.

 Our social media has shown huge improvement. 
We have run numerous proactive social media 
campaigns producing some excellent 
engagement with residents and increasing our 
audience dramatically in 12 months, especially 
Facebook which has recorded a 1400% increase 
in followers. Over the periods of extreme winter 
weather our social media was used to great effect 
to inform residents of our efforts to keep the town 
moving, resulting in over 1,037,000 impressions. 
Comments on social media changed dramatically 
from criticism of what the council isn’t doing to 
praise of the gritting team and their efforts.

 Recruiting fostering carers is a challenge facing 
many local authorities. In Swindon we were 
working with a new team, bringing to the table a 
strategic comms plan for the first time. Our 
number of enquiries has increased by over 400% 
since the new campaign started for a low budget 
and we are now working with the social workers 
to improve the way they recruit carers once they 
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make an enquiry.

 There have been some big highways schemes in 
Swindon over the past year. The biggest was the 
£6m, 17 month improvements to Junction 16 of 
the M4 which Swindon managed. Through 
extensive work with the local media, coverage 
was extensive and negative kick back was kept to 
a minimum. The comms team also identified 
potholes as a major problem to local residents 
and the council response was going ahead 
almost unseen. We ran a four week social media 
campaign using innovative video profiling the 
work of our pothole repair team. 

 We have proactively set up a public sector 
communications board bringing together all public 
sector comms teams across Swindon and 
Wiltshire including Police, Fire, LA’s, CCG, LEP 
and GCS Local amongst others to work together 
on joint campaigns.

 We are currently at the heart of the national 
debate of how local authorities deal with plastic 
waste and we have achieved widespread national 
coverage for our council’s proposal to stop 
collecting plastic waste including national paper 
front pages and national TV coverage.

what were the outcomes/benefits?
The move to strategic communications has led to a big 
change in how the Swindon Borough Council 
Communications Team is performing. We have received 
award nominations for our campaigns this year which 
are showing tangible contributions to council objectives 
which we can prove through rigorous evaluation. Our 
internal flu vaccinations have gone up by over 30%, 
foster carer enquiries have increased by around 400%, 
residents feel more informed about highways projects, 
public opinion on council winter activity has flipped and 
only a 0.04% of people didn’t vote as voter ID was 
introduced in Swindon for the first time in the history of 
voting .

Our campaign materials have been requested by 
partner organisations due to their creativity as shown by 
our local CCG requesting our flu vaccination materials 
and our campaigns have been held up at a national 
level as high performing as in the Voter ID project.

This is all against the backdrop of significant change 
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within the team over the past 2 years, coming from a 
new team of 9 who mostly didn’t know each other to a 
hard-working, passionate and creative team capable of 
delivering top quality campaigns for low budgets, 
providing a high quality media response and pushing the 
boundaries on social media.

tell us why you should win 
[in no more than 100 words]

For a small communications team we are punching well 
above our weight. We have delivered on national 
campaigns and received recognition whilst also 
delivering measurable outcomes for local campaigns. All 
this is against a backdrop of a new team coming 
together and learning to work in a new way, moving 
from the old reactive approach to using OASIS at the 
heart of all comms and delivering a proactive service to 
our organisation. 


