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#UnAwards18 ENTRY // NOMINATION FORM

Please complete this entry form and email it to admin@comms2point0unawards.co.uk 
by 25 October 2018 (midnight)

You are able to send one piece of supporting information to help with your entry (but 
please only send one as our judges will not be able to look at any more than this) 

Thanks.

your name
Jacob Prichard

your email address
Jacob.Prichard@mkuh.nhs.uk

your organisational @twitter
@MKHospital

your personal @twitter [optional]
@Jacob_Prichard
@Sam_Holden
@NhsAlice
@mkuhmarlow

category entered
Best comms / digital team

name of organisation/team/individual 
being entered/nominated

Communications team – Milton Keynes University 
Hospital NHS FT

name of entry
MKUH Communications Team

date project delivered [to / from]
N/A

campaign/project budget
N/A

brief description of objectives
A number of different campaigns and projects have 
been successfully introduced at Milton Keynes 
University Hospital, each with differing objectives. The 
key overall objectives of the communications team for 
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the year were:

 To create an open, honest and transparent 
organisational culture;

 To improve the number and the variety of our 
internal communications channels;

 To increase the opportunities staff have to 
challenge our current ways of working;

 To develop relationships with our external 
relationships, particularly community groups;

 To support recruitment and retention of staff;
 To improve our digital presence and platforms, 

both internally and externally. 

All of these above objectives shaped the development of 
the campaigns outlined below and underpinned 
everything that we did.

brief outline of strategy/plan
The campaigns that were implemented over the last 
year were derived from the organisation’s objectives that 
we were seeking to achieve. In order to support the 
future strategy of MKUH, the communications team had 
to devise a number of plans that would support these 
aspirations and allow us to achieve the overall goals.

Planning for all campaigns was vital to ensure that we 
were able to produce and deliver the intended 
outcomes. All of the projects involved working with 
individuals from across the organisation to really 
understand what they were striving to achieve and how 
we could do this most effectively. This involved working 
with both the senior management team as well as staff 
working on the front-line. 

Planning took place in project groups which was then 
fed back into the communications team. Communication 
and collaboration was essential throughout each 
campaign to ensure that we remained focussed and that 
any issues that arose were mitigated. 

Some of the projects involved working with external 
stakeholders so it was important to gather insight from 
them as to how we could best meet their needs. The 
intelligence gathered was then relayed to the project 
teams – likewise updates on the project were 
communicated back to stakeholders through various 
channels.   

Our approach for each campaign needed to be adapted 
as the requirements of stakeholders varied. Being 
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flexible and having the ability to change quickly were 
really important skills for the team to have – as well as 
being able to work across multiple projects 
simultaneously. 

One key success factor was communicating to 
stakeholders how all of these projects linked together to 
achieve our overall objectives. Multiple messages about 
different campaigns could cause confusion so a big part 
of the planning process was ensuring that everyone was 
effectively briefed and understood what we were aiming 
to achieve. 

what did you deliver and how did you 
measure it?

Over the last 12 months, the communications team at 
MKUH have delivered a number of high profile internal 
and external communications campaigns. An overview 
of these are as follows:

 The Event in the Tent – our award winning staff 
engagement event was delivered for the second 
year, attracting over 1,300 staff across the three 
days. The event is designed to provide a platform 
for increasing staff involvement and this year we 
brought in key-note speakers including Dr Ron 
Daniels (CEO of the UK Sepsis Trust), Martin 
Bromiley (Chair of the Human Clinical Factors 
Group), Jenni Middleton (then Editor of the 
Nursing Times) and Chris Pointon (co-founder of 
#hellomynameis). The event received a 
Comms2Point0 Award in 2017 and has been 
nominated for a HSJ Award in 2018. Following 
the event, the team have presented at a number 
of national conferences (including NHS Expo) 
and NHS Employers have produced a case study 
on how other organisations can implement similar 
initiatives – this can be found here.

 eCARE – our new £25million electronic patient 
record system. The team delivered a hugely 
successful transformational campaign to engage 
stakeholders in the process of technological 
change. eCARE was the single biggest 
transformational change we had ever seen, 
however the communications activities ensured 
that all staff were aware of the change and the 
process was implemented effectively. The 
campaign involved the training of staff, 
communicating the change in how patients would 
be seen and treated and engaging stakeholders 
in the process of change. Over 74% of the 
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workforce completed their training ahead of the 
scheduled go-live day which was a huge 
success.

 Smoke-free site – in October 2017, the team 
launched a campaign to become an entirely 
smoke-free site; this included all form of smoking 
such as e-cigarettes and vaping. Using a ‘We’ve 
given smoking the red card’ strapline, the 
communications team ensured that the signage 
and promotional materials across the site were 
distributed and installed. A key success of the 
campaign was the creation of a physical red card 
– a business sized red card that was handed to 
staff and patients if they were found smoking on 
the site. On the reverse, this outlined why the 
organisation had opted to become smoke-free.  

 The MK Way – following staff feedback, a new 
vision and set of values for the organisation was 
launched entitled The MK Way. The MK Way was 
developed in collaboration with our staff and 
provides the framework in which we operate, and 
our values particularly outline what we all believe 
is important in how we work. A whole suite of 
materials has been developed to embed the MK 
Way into everyday business with further materials 
planned to ensure that when any staff member, 
patient or visitor enters the hospital site, they will 
be able to see exactly what we strive to achieve. 

 A new website and intranet – a brand new MKUH 
website was launched in October 2018, 
improving information for patients and visitors – 
this can be seen here. A new intranet, which aims 
to increase collaboration across teams to share 
best practise and improve staff understanding of 
current news, is due to be launched in December 
2018.

 NHS70 celebrations – a whole day of 
celebrations took place on 5th July to celebrate 
the official 70th birthday of the NHS. A traditional 
tea party was held over two sittings for all staff to 
take a break and have some tea and cake whilst 
in the company of other colleagues. All staff 
received the commemorative NHS70 pin badge 
as well as a thank you note from our senior team. 
BBC Look East broadcast their evening show live 
from the hospital site and both Al Jazeera and 
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Thompson Reuters were invited onto site to 
produce an international piece on the NHS 
containing images and quotes from our staff of 
what the NHS means to them – this can be found 
here.

 Media commitments – throughout a tough winter 
for the NHS, Milton Keynes University Hosptial 
was designated as a nominated media site for 
national news stories on winter pressures. The 
communications team welcomed BBC, ITN and 
Sky on site to cover a number of stories that 
helped to inform the public about how hospital’s 
were coping, how hard all NHS staff were 
working and how the public might best access 
care and support during winter. 

Measurement of each of the campaigns was conducted 
in a variety of ways to ensure tangible results. Some of 
the ways in which evaluation and measurement were 
conducted include:

 Staff survey results;
 Staff case studies;
 Staff questions on forums / in meetings etc;
 Staff interaction and engagement with the 

communications team;
 Media engagement / interest;
 Online feedback through social media;
 Intranet and website analytics;
 Patient feedback and surveys.

Some numbers from the campaigns / outputs from the 
campaigns:

 Over 1,300 staff attended the Event in the Tent in 
2018

 Over 1 million transactions on eCARE within the 
first month

 Over 3,000 staff trained on the eCARE system
 Over 3,000 NHS70 pin badges given out at the 

tea party
 Online and broadcast media audience from 

March 2018 – August 2018 = 45,500,012
 Media audience for July 2018 (NHS70 

celebrations) = over 5.5 million
 Estimated impact on CQUINs – Staff Health and 

Wellbeing (£136,000), Sepsis (£204,000).
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what were the outcomes/benefits? Across all campaigns, a number of outcomes have 
arisen. These include:

 The launch of new initiatives and ways of working 
which have improved organisational performance 
and staff engagement;

 An improvement in staff survey results, 
particularly in health and wellbeing – scores in 
the ‘organisation interest in health and wellbeing’ 
increased by 14% in 2017;

 Greater executive visibility across the 
organisation – each member of the senior 
management team now ‘sponsors’ a ward or 
department;

 Increased engagement in recognising staff 
achievements. In 2016, there were 253 
nominations submitted for our annual staff 
awards. In 2017 this rose to 460 and further 
increased to 529 in 2018. There have also been 
over 500 examples of staff being submitted for a 
GREATix – our system for learning from 
excellence across the organisation;

 Improved professional development opportunities 
for staff following the launch of coaching and 
mentoring initiatives. This is further supported by 
the hospital’s position in identifying other 
organisations (both within the NHS and outside) 
that we can learn from. Our staff are then able to 
have the opportunity to spend time with 
counterparts and bring their learning back.

tell us why you should win 
[in no more than 100 words]

Over 12 months, the MKUH Communications team has 
used creativity, innovative thinking and strategic 
marketing to effectively deliver some hugely successful 
campaigns. With limited resource and budget, the 
campaign outputs have significantly helped to improve 
the organisation’s performance, creating a more aligned 
and joined-up organisational culture where great ideas 
and best practice are shared and teams are able to do 
what they do best – generating new ideas for improving 
patient safety and experience. This shift is epitomised 
by the delivery of the MK Way – demonstrating how all 
staff play a key part in the future success of MKUH.


