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#UnAwards18 ENTRY // NOMINATION FORM

Please complete this entry form and email it to admin@comms2point0unawards.co.uk 
by 25 October 2018 (midnight)

You are able to send one piece of supporting information to help with your entry (but 
please only send one as our judges will not be able to look at any more than this) 

Thanks.

your name
Hannah Berry

your email address
Hannah.Berry@local.gov.uk

your organisational @twitter
@LGAComms

your personal @twitter [optional]
@HannahBerry16

category entered
Best comms team  

name of organisation/team/individual 
being entered/nominated

Communications Directorate, Local Government 
Association 

name of entry
The national voice of local government 

date project delivered [to / from]
March 2018 – current

campaign/project budget
N/a 

brief description of objectives
The Local Government Association (LGA) is the national 
voice for local government. We work with councils to 
support, promote and improve the role of local 
government. 
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The communications directorate sits at the heart of this 
work. 

Our aim is to deliver a first class, effective and efficient 
communications service that is highly valued and 
respected by local government and our stakeholders, 
helping to influence issues that matter to councils on 
behalf of their residents and their communities. We put 
councils at the heart of everything we do.

We first published a communications strategy in 
2012/13, with a clear objective – to position ourselves as 
the credible, national voice of local government. Since 
then, the number of people feeling ‘well informed’ about 
the LGA and our work has increased by 14 per cent, 
contributing to increases in satisfaction in key areas 
such as ‘satisfaction with the LGA’s work on behalf of 
local government’. Over the same period, the number of 
those who would ‘speak positively about the LGA’ has 
increased by 11 per cent. The LGA brand is now 
strong and recognisable across the full range of our 
stakeholders. 

We published our second overarching communications 
strategy in March 2018, setting out our approach for the 
next three years. The strategy has been praised as 
being a model of good practice for the sector. 

Our high level, strategic communications objectives 
are: 

 representing the interests of local government to 
national government 

 supporting councils to ensure the reputation of 
local government remains high 

 demonstrating the effectiveness of the LGA as 
the ‘national voice of local government’ 

 supporting councils to improve communications.

brief outline of strategy/plan
We take an integrated, joined up and strategic 
approach to communications, with the team sitting as 
one central department, working together to deliver the 
full range of communications activities. This approach 
ensures we deliver integrated campaigns.

An integral part of our new strategy was to develop a 
new narrative for our communications. We divided this 
into two strands: 

 The role of the LGA: it is the national voice of 
councils, working to support, promote and 
improve local government 
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 The story for local government: councils are 
leaders of place. They know their areas and 
residents best. Given more freedoms and secure, 
sustainable funding, they can deliver much 
needed growth, make savings and improve 
services for local people, helping to change lives. 

These narratives are now our ‘golden threads’ that run 
through each and every piece of communications 
activity, no matter what channel. 

Our communications strategy also formalised our ‘three 
pillars’ approach – that all communications activity 
should be delivered under three best practice principles: 

1. Persuasion and influencing – through our 
campaigning, lobbying, parliamentary, public 
affairs and media work on behalf of councils and 
our conferences and events. 

2. Improvement and support – through our 
communications support and improvement work, 
supporting members through our work in 
councils, through our professional leadership of 
local government communications and 
conference and events. 

3. Commercial awareness – we will work hard to 
ensure all of our communications, conferences 
and events are cost effective, providing good 
value for money and driving efficiencies wherever 
we can. We will also seek to deliver additional 
income for the organisation, helping to support 
the LGA’s priority work on behalf of councils and 
to contribute towards keeping membership fees 
as low as possible.

Key to delivering all of this was making sure that our 
staff were engaged and ‘bought in’ to the strategy and 
for us to build on the close relationships we have with 
the officer and political leadership of the LGA. To make 
sure we had them on board, our communications 
strategy was approved by our Senior Management 
Team and our Leadership Board – our decision making 
body which directs our activity – where it was praised by 
politicians from all parties. 

what did you deliver and how did you 
measure it?

As part of our commitment to delivering against our 
communications strategy, we take a six-monthly 
evaluation report to our Leadership Board. It tracks key 
communications activity and how it has contributed to 
achieving our organisational priorities, including:
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Persuasion and influencing 
 Achieved more than 1,000 episodes of national 

media coverage 
 submitted 30 pieces of written and oral evidence 

to Parliamentary inquires including those on 
council finances, Brexit, adult social care funding, 
housing and children’s mental health

 drove 894,582 visitors to the LGA website (a 127 
per cent increase compared to the same period 
last year) and 2,205,191 page views (a 79 per 
cent increase); sent 663 bulletins to 2,831,403 
recipients                                                                 

 reached more than 24,190 followers on our 
corporate Twitter channel @LGAComms 

Improvement and support 
 Launched #FutureComs, in partnership with 

LGComms, Solace and PRCA – a strategic 
communications guide for senior staff and 
politicians in councils. The guide has been 
downloaded more than 7,000 times

 A total of 73 communications support and 
improvement recommendations were made for 
councils in receipt of a health check or three day 
communications review

 Supported our councillors to promote the LGA’s 
key priorities at over 50 party conference events

 Provided crisis support to two councils to support 
their communications during periods of enhanced 
national scrutiny

Commercial awareness
 organised and delivered 29 events – 10 per cent 

of which have been commercial – attended by 
3,831 delegates, generating over £758,000 net 
income 

 By the end of the year, we will have exceeded 
our income target, delivering almost £1.5 million 
from commercial work 

And we practice what we preach – we recently invited in 
colleagues from local government to review our 
communications work and help us to improve even 
further. 

what were the outcomes/benefits?
The last six months have seen some important wins 
for local government, following months and sometimes 
years of campaigning from the LGA, across a number of 
issues that our members tell us are priorities for them. 
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We have grouped these under our priority campaigns: 

Housing 
 An announcement from the Prime Minister that 

the cap on the amount councils can borrow 
against Housing Revenue Account assets would 
be scrapped. 

 A recent announcement of an additional £2 billion 
funding for social housing.

 A ban on combustible cladding, which the LGA 
called for following the Grenfell tragedy. 

Adult Social Care 
 Following the Government’s failure to publish its 

green paper on adult social care, we launched 
our own which received broad support from 
politicians in every LGA group, as well as praise 
from the social care sector. Over a period of eight 
weeks, our communications activity drove more 
than 500 responses – far beyond expectations.

 The Government also announced the provision of 
£240 million in additional investment for adult 
social care.

Children’s services and education 
 Additional funding to support children with special 

educational needs and disabilities. 
 We held an exhibition in the Houses of 

Parliament which was opened by the Children’s 
Minister and was visited and praised by 
politicians from all parties and both Houses. 

 The Government announced £22 million to 
support communities in tackling serious violence 
by engaging in early intervention and prevention 
programmes with young people. 

 Councils will also receive £13 million in funding to 
help support vulnerable young people, including 
those at risk of abuse.

Our staff also bought in to the departmental priorities, 
with a recent staff survey showing we have a 69 per 
cent engagement rate. 

And how do our members – council officers and 
councillors – think we’ve done? Our most recent polling 
shows that: 

 73 per cent of our members would speak 
positively about the LGA and are satisfied with 
the work we do 
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 80 per cent think that we keep them well 
informed about our work 

 92 per cent say we provide a single voice for 
local government

“The LGA’s communications team work tirelessly to 
ensure that I am always across the big issues for local 
government – no mean feat when you think about the 
sheer amount of services councils run. I always feel 
informed, prepared and fully supported to spread the 
word effectively on behalf of councils – whether it’s to 
my own local residents or to millions of people on 
national TV.  
 
“The effectiveness of the communications, along with 
the work of the whole LGA, has led to some of the huge 
successes we have had in recent months and this is 
something the communications team should be 
immensely proud of.”
Cllr Peter Fleming, Leader of Sevenoaks District 
Council and Chairman of the LGA’s Improvement and 
Innovation Board. 

“Not a day goes by without the LGA being quoted in 
Parliament and I regularly receive positive feedback 
about the support the LGA provides to MPs and Peers.”
Lord Bob Kerslake, LGA President 

tell us why you should win 
[in no more than 100 words]

We love to shout about the fantastic work councils do 
but this year, we also want to show councils how hard 
we work for them. 

Whether it’s campaigning for adult social care to be 
properly funded, holding the biggest event in the local 
government calendar every year, providing support for 
hundreds of councils or celebrating the work that local 
government does, every hour of every day, on #OurDay, 
we do it with passion, enthusiasm and commitment. 

Everything we do is about telling local government’s 
story – being its voice – and we think we do it well!


